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Superintendent’s Budget Message 

I cannot express the gratitude I feel as Superintendent of Schools for the ongoing support of 

our tremendous school system.  The district is on the verge of completing our fourth 

elementary school on time and significantly under budget.  The district is prepared to embark 

on an ambitious strategy to improve the education for every student under our care.  Over the 

next five years we are poised to become a leader in preschool education in the state; providing 

high quality education to as many students as possible at no cost to our families - the jumpstart 

needed to create equitable education a reality.  This plan is not possible without the support of 

the School Committee, Mayor, and City Council.  This leads us to our Fiscal Year 2021 budget 

request. 

Four consecutive budgets the school committee has submitted have had a purpose and 

recognition: continue to maintain services we have while understanding the fiscal reality of our 

City.  We have been successful in maintaining a level of services while still maintaining a 

predictable and sustainable budget for years.  Fiscal Year 2021 will be a different request.  For 

years we have known this budget year would stretch us fiscally.  The budget drivers were 

assumed to be fulfilling the promise of opening a fourth elementary school, and significant 

costs in transportation.  While we are on track with our fourth school, transportation will not be 

the majority cost driver in this budget- it will be our increasing enrollment at our elementary 

level.  As this budget document will show, we are the highest elementary enrollment in over 20 

years.  In addition, we are servicing over 

1,200 students in our EL program, which 

has grown 85% in the past 6 years.  

These factors are leading me to request 

additional faculty to be able to maintain 

proper class sizes as well as provide 

reasonable caseloads for our English 

learner faculty members.   

In addition to staffing our new school 

and keeping our class sizes and English 

learner caseloads manageable, I am 

asking for the School Committee to 

make strategic investments in reducing 

our dropout rate by implementing an 

evening program for our over-age and 

under-credited students; and create a 
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Director of Elementary Curriculum and Instruction to keep our rising achievement moving in the 

right direction. We are also asking for the School Committee to fund a transportation 

coordinator - which we feel will pay for itself in one year.   

Funding for a budget at this requested increase cannot be a yearly event.  For the past four 

years, the School Committee has requested budgets of 1%, 2.84%, 2.88%, and 2.88%.  The 

administration believes in predictable and sustainable budgets as well- and we understand that 

this is not a normal budget year.  We are asking this year for an expanding budget based on the 

enrollment increase we are facing along with an expanding need for English learner services.  

We are asking for your support and understanding; and we understand our need to return to 

predicable and sustainable budget requests in future years. 

 

 

  Michael Bergeron, Superintendent of Schools 
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Executive Summary  

Enclosed please find the Marlborough Public Schools Superintendent’s FY21 budget request 

totaling $67,327,844, an increase of 5.97% over the current budget year.  The total increase of 

$3,795,995 incudes $1,790,406 for level service needs such as salary adjustments in collective 

bargaining agreements and contractual increases for existing services. Additionally, we are 

requesting $981,572 in needs related to the opening of the New Elementary school, an exciting 

and long anticipated event for the City of Marlborough. Administration is also requesting 

$696,017 in additional funds to address a significant rise in enrollment as well as demographic 

changes in the district over the past few years. A recently developed Strategy for Improvement, 

rooted in the findings from Superintendent Michael Bergeron’s Entry Plan and further designed 

by district administrators and faculty, has identified $273,000 in new funding to address critical 

needs across the district. The Strategy for Improvement is included within this budget document, 

as are explanations connecting how our funding needs are directly derived from that work. Lastly, 

the district is seeking $55,000 to address a long-standing need of hiring a transportation 

coordinator.  

In the past few years district leaders have been asked to be conservative in budget requests 

leading up to FY21, and the district has proudly produced budget requests that are considered 

predictable and sustainable for the City of Marlborough. For FY21, principals and directors were 

again asked to be as conservative as possible with new requests. All budget requests have been 

carefully vetted, and principals and directors were charged with only bringing forward requests 

that align with our District’s Strategy for Improvement and that can be supported with data. 

Where possible, requests for new programs or staff were satisfied by reductions in existing 

programming. FY21 also saw the passing of the Student Opportunity Act, which addressed 

previously underfunded areas of the Chapter 70 formula. The remainder of this document will 

be a review of the district’s requests and the data that supports their inclusion into the FY21 

Superintendent’s budget proposal.  
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FY21 Budget Request - One-Page Summary 
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Financial Overview  

State Funding in FY21 

The State’s foundation budget for FY21 sees a significant rise in Marlborough’s required net 

school spending to $69.1M from $64.2M in FY20, representing a 7.6% increase. Net school 

spending requirements are the amounts established by the Commonwealth of Massachusetts’ 

Chapter 70 for any municipality to spend, at a minimum, on the education of its residents. In 

addition to funds that are directly spent by the Marlborough Public Schools, net school spending 

is inclusive of other indirect and unrelated costs, such as retired employee benefits, charter 

school and vocational school assessments. The City of Marlborough has historically far exceeded 

the minimum amount established by net school spending, often investing 140% of the minimum 

requirements or higher. The below chart shows the actual educational expenditures by the City 

of Marlborough (dark blue line) in comparison to the net school spending required by the state 

(dotted grey line). 

 

*Budgeted numbers 
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In FY21, a funding formula that was redesigned by the Student Opportunity Act resulted in an 

increase of 11.11% in Chapter 70 state funding for the City of Marlborough. The new formula was 

designed to address funding shortages in five underfunded areas; benefits and fixed charges, 

guidance and psychological services, special education out of district tuition, English learners, 

and low-income students. The formula’s changes had a significant impact on the State portion of 

the foundation budget, called Chap. 70 aid, which saw a $3.2M increase over FY20 levels in 

funding for the City of Marlborough. Please be aware that these projections are from the 

Governor’s proposed budget and are subject to change. 

  

Marlborough’s Education Investments Compared to the State Average 

The City of Marlborough’s investment in education compares favorably against the average state 

spending.  The chart below shows how Marlborough compares to the average district in the state 

in spending by specific function areas. While the average district spent $16,506 per pupil in FY18 

(latest available data), the Marlborough Public Schools spent $16,802 per pupil. Overall, 

Marlborough mirrored the state spending in most areas, and in critical areas such as teaching, 

teaching services, and instructional leadership, our investments exceeded those of the average 
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Massachusetts district. These figures are a testament to the City of Marlborough’s continued 

prioritization of investing in our students and the quality of their education.  

 

Additional FY21 Requests: 

New Elementary Building and K-5 Model 

The City of Marlborough made a significant investment when approving the addition of a fourth 

elementary school to the district. The execution of this $57 million project, which started back in 

2015, has been an incredible success for the City on all metrics. As the project approaches its 

substantial completion date, slated for early April 2020, the building is currently ahead of 

schedule and under budget. Contractors are busy with the final construction touches such as light 

fixtures and paint, and the furniture selection is complete. Our construction partners, General 

Contractors Fontaine Bros. and Owner’s Project Managers Daedalus, under the oversight of 

Commissioner John Ghiloni and district administration, have been instrumental in what has been 

an incredibly seamless project. The Massachusetts School Building Authority (MSBA), who will be 

reimbursing the City of Marlborough for nearly 68% of this project, has already expressed interest 

in modeling our project as a success story to other municipalities that are seeking to build new 

schools.  

During the FY20 budget process the district requested and was given the opportunity to hire the 

new building’s Principal at the start of FY20. This investment has already returned many 

dividends. Amy Mulkerin, the new building’s Principal, has played an instrumental role in many 

aspects of the project, with valued feedback on critical items such as playground design, furniture 
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selection, as well as the hiring of key 

administrative positions in her school. Mrs. 

Mulkerin also benefited from extended 

residencies with all other elementary 

Principals and worked with them to develop 

a new elementary schedule. She has visited 

with many elementary students as well as 

parents during PTO meetings, allowing both 

students and parents to meet and speak 

with their potential Principal for next year.  

District administrators are excited to honor 

the investment made by the City of 

Marlborough on our new school. To fully 

satisfy the needs of the new elementary 

model, administration is seeking additional 

FY21 funds for an Assistant Principal, three 

Administrative Assistants, one Head 

Custodian, one Night Custodian, two 

Band/Orchestra Teachers, a 0.4 FTE Nurse, 

two Translators, one EL Teacher, one EL 

coordinator stipend, one Wellness Teacher, and an Instructional Technology Specialist. The 

district will also need four additional buses to satisfy the needs of the new K-5 elementary model. 

These additional positions, stipend, and buses are projected to cost $981,572 in new funds. 

Additional staff, such as two Night Custodians, one Kitchen Manager and three Kitchen Helpers 

will also be hired but paid for through reallocation of existing funds as well as the food services 

revolving account.  

The new kindergarten through fifth grade elementary model, combined with the district’s 

Strategy for Improvement, calls for additional FY21 funding to meet various needs. Priority 2.1 

focuses on identifying and implementing common curriculum experiences across all grade levels. 

Towards that purpose, administration is requesting approval to hire a Director of Elementary 

Curriculum who will coordinate the development and implementation of a common K-5 

curriculum. Priority 2.5 aims to incorporate technology into meaningful educational experiences. 

To achieve this goal, the district is requesting additional funds for an Instructional Technology 

Specialist to support the technology program in our elementary schools (this request is both 

Priority and New Building based), as well as an additional Helpdesk Technician to help maintain 

our ever-increasing technology assets. The positions to support Priorities 2.1 and 2.5 are 

projected to cost $180,000. 
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Additional Transportation Investments  

The district is tasked with providing safe and reliable transportation to all eligible students. The 

Marlborough Public Schools currently utilize over 50 buses to transport in-district regular and 

special education students. Transportation is available to all families K-5 with no mileage 

restriction for ridership. At the secondary level Marlborough implements a 1.5-mile walking 

radius. Both primary and secondary transportation mileage restrictions are more generous than 

Massachusetts General Law requirements. Additionally, Marlborough does not charge a fee for 

busing.  

Transportation services do constitute a significant portion of the district’s budget. In recent years, 

the district has utilized its budget document as well as public forums to prepare the community 

for a significant increase in regular education transportation for FY21. The expected increases 

were due to two catalysts happening in FY21: First, the existing transportation contract is due to 

expire at the end of FY20, and initial projections predicted an increase from $310/day per bus to 

near or above $400/day per bus, a 30% rise. These projections were based on existing market 

conditions and the current per-diem bus costs to neighboring communities. Second, removing 

roughly 400 fifth grade students from Whitcomb, with its 1.5-mile walking radius, and adding 

them to the elementary schools where there are 

no ridership restrictions, significantly increases 

the busing needs at the elementary level.  

The first concern mentioned above was 

alleviated during the transportation 

procurement process, in which the district 

managed to entice multiple vendors to compete 

for our business in FY21. The success in 

attracting multiple bidders allowed the district 

to realize only a modest 3.25% rise in the per-

diem bus costs for the new contract. This cost is 

reflected on our level service budget. Bid prices 

ranged from $320/day to $398/day, showcasing 

that a real “market gap” risk still exists when we 

go out to bid again in five years. For the next five 

years, however, the district is protected by 

favorable contract language limiting annual 

increases to local consumer price index rates 

and a maximum 2.5% rise. In addition to 

favorable FY21 to FY25 rates, our new 5-year 
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contract with North Reading Transportation includes added insurance protections for the City of 

Marlborough and higher driver wages aimed at alleviating issues stemming from the nation-wide 

shortage of bus drivers.  

Administration is satisfied with the bid results and the terms of the new transportation contract, 

but the budget will still be impacted by the fact that additional buses are needed for the new K-

5 elementary model. In addition to the funds for buses requested above in New School spending, 

the district is also requesting $55,000 to support the hiring of a Transportation Coordinator. This 

position will be tasked with enforcing contract requirements and improving service levels as well 

as communication with the community.  

Increased Student Enrollment and Changing Demographics 

Student demographics and student enrollment in the Marlborough Public Schools have changed 

significantly in recent years. Marlborough has seen an 85% increase in the number of English 

learner students as well as a 49% increase in the number of low-income students over the past 

six years. The district’s total enrollment has also risen by roughly 260 students during this same 

time period. Research shows that as enrollment rises and demographics change, it is critical for 

administrators to evaluate program offerings and asset allocation to ensure that all students are 

receiving an equitable educational experience. To fully stimulate academic success and equity, 

the district needs to consistently consider and address the needs of all students.2 
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As illustrated on the above chart, the Marlborough Public Schools’ enrollment has risen by nearly 

260 students in the six years since 2014. The rise in enrollment has had a significant impact on 

the district’s elementary classroom sizes. This impact is notable because research has shown that 

smaller elementary classroom sizes can have a positive impact on student achievement. For this 

reason, Priority 1.2 of the district’s Strategy for Improvement focuses on supporting class sizes in 

kindergarten through third grade. According to the Massachusetts Budget and Policy Center, 

evidence points to class size reductions at the elementary level being effective investments 

because it allows younger students to receive critical attention from teachers when basic 

academic concepts, such as social skills and school behavior, are being formed. There is further 

evidence that, while all students can benefit from smaller classroom sizes, low-income students 

and students of color are particularly benefitted from well-designed elementary classroom 

reductions.1 

In evaluating our existing classroom sizes against the needs of Priority 1.2, the district is 

requesting funding for eight additional elementary teachers, for a total estimated cost of 

$545,896. If approved, these additional employees would help lower the average elementary 

classroom by two students each, as shown on the below table. Achieving these classroom sizes 

would be a significant improvement over existing elementary class levels, which are above 

recommended levels in Kindergarten, Grade 1, Grade 4, and Grade 5 (subject to change pending 

actual enrollment). 

 

It is also critical for the district to meet the growing needs of our English learner (EL) students 

and their families. Over the past six years, the Marlborough Public Schools has nearly doubled 

the number of EL students enrolled in the district, going from 658 in FY14 to 1,217 students in 

FY20. EL students also comprise a larger percentage of our total enrollment, currently at 25% 

compared to 14% in FY14. Also notable is the fact that 52% of our existing students speak a 

language other than English at home.  

Research demonstrates that having access to qualified instructors with strong content 

knowledge is amongst the most effective methods of ensuring EL students become high 



Marlborough Public Schools’ FY21 Operating Budget Page 15 
 

achievers in school.3 For this 

reason, the district is requesting 

two additional EL teachers for the 

elementary level, totaling 

$136,474 in additional FY21 

funding. These additional 

teachers will allow us to have a 

more favorable caseload than 

what is currently available for the 

elementary level.  

The district has identified further 

opportunities to better serve our 

high school EL and over-age, 

under-credited students. District 

Improvement Plan’s Priority 1.3 

focuses on identifying and 

implementing a menu of nontraditional academic opportunities for at risk students to 

successfully graduate high school. This is a high impact goal because nearly 50% of students 

who dropped out of school in FY19 were over-age or under-credited EL students. In FY20, the 

district invested in important partnerships with Mazie and Patriot Ambulance. For FY21, the 

district is asking for an additional $93,000 to develop an evening program that will allow 

students to attain enough credits to graduate while navigating other life barriers that prevent 

them from attending the regular high school day. Lastly, the district is seeking $13,647 to hire a 

.2 Music Teacher at Marlborough High School to expand music offerings which have become 

popular electives for students. 

Looking Forward:  The MPS Financial Plan Beyond FY21 

District administration has spent the past few years planning and preparing both the district as 

well as the community for an elevated budget request in FY21. As we look ahead and evaluate 

the priorities outlined in the district’s Strategy for Improvement, we see additional opportunities 

for programs and initiatives that will both enhance the quality of our existing programs as well 

as better serve both our high-need students and the overall community. Moving ahead, the 

district will further explore how we can extend the number of preschool-aged students we serve, 

continue improving elementary class sizes, leveraging technology assets into meaningful 

educational experiences, and create schools that are inclusive and supportive.  



Marlborough Public Schools’ FY21 Operating Budget Page 16 
 

While additional investments in education will be needed in coming years, district administration 

fully understands the many constraints of municipal finance and the need to develop predictable 

and sustainable budgets. To this end, we will aim to partner with our City counterparts in 

evaluating options to reallocate existing financial assets as well as opportunities to make smart 

investments in the City of Marlborough. Administration’s goal is to continue being good stewards 

of public funds while providing maximum return on Marlborough residents’ investment in 

education.  

Technology Capital Investments 

The district will once again fund the full amount of our technology capital request through 

efficiencies found within our operating budget.  Tom Plati, our Director of Instructive Technology, 

will replace over 1,000 student Chromebooks, 60 aged projectors with SMART panels, 200 

teacher laptops, as well as numerous 4th generation iPads. In direct correlation with Strategy 2.5, 

these additional investments in technology will continue our 1:1 Chromebook initiative in grades 

3-12 and will ensure that all elementary students have access to the same SMART Panel 

technology that is going to be installed at the New Elementary school.  

 



Marlborough Public Schools’ FY21 Operating Budget Page 17 
 

 

 

 

 



Marlborough Public Schools’ FY21 Operating Budget Page 18 
 

District’s Strategy for Improvement 

Marlborough Public Schools 
 Strategy for Improvement 

 

Vision: We focus on equity to create excellence for all. 
 
Theory of Action: If the Marlborough Public Schools responds to the needs of a 
diverse community by: employing high leverage research-based strategies, 
ensuring equity in access to programming, investing in our human capital, and 
creating a supportive community; then we will have improved the educational 
experience for all MPS students.  

 

Objectives Priorities 

1. Create the 
conditions for 
Success 
 
When the district 
employs high 
leverage strategies 
for its students, it 
creates the 
conditions for 
success. 

1.1 Expand seats in early education, creating additional 
opportunities for economically disadvantaged preschool 
students in the Early Childhood Center (ECC) 
 

1.2 Support class sizes at early learning (K-3) grades that 
encourages social and academic learning 
 

1.3 Identify and implement a menu of non traditional 
academic opportunities for at risk students to successfully 
graduate high school 
 

1.4 Ensure early career support for new educators 

2. Develop a 
definition of 
common 
educational 
experiences 
 

When students 
engage in rigorous 

2.1 Identify and implement common curriculum experiences 
across all grade levels 
 

2.2 Support at risk students through a comprehensive set of 
intervention systems 
 

https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/1qqJzB7V3rVx62IikMjeUuZWsVRNRx-KohpS2EPghLWU/edit
https://docs.google.com/document/d/1qqJzB7V3rVx62IikMjeUuZWsVRNRx-KohpS2EPghLWU/edit
https://docs.google.com/document/d/1LIZMs15qSAJp8JCrfK5fR5NlNXNdh73YbEqUI8q3PCE/edit
https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
https://docs.google.com/document/d/11WMQsmLiGPocT2bQr8zdINYuE7P68Lfn0BqnslLhtBw/edit
https://docs.google.com/document/d/1rTq3FB8WJ6LTuJgEnQ5Cq_pWlQBXUn4zywd2FJ-Mf0k/edit
https://docs.google.com/document/d/1drKX4CCbMxkR4YQBAVfL1OFBRcOO_BXLRItrLlUEJqA/edit
https://docs.google.com/document/d/1drKX4CCbMxkR4YQBAVfL1OFBRcOO_BXLRItrLlUEJqA/edit
https://docs.google.com/document/d/1AuUaN7Ey_r0ydgQlSxf8kF9bwmJRkmT9DbMHJOtveJU/edit
https://docs.google.com/document/d/1AuUaN7Ey_r0ydgQlSxf8kF9bwmJRkmT9DbMHJOtveJU/edit
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and relevant 
standards based 
lessons and 
experiences, that 
recognize SEL 
components, student 
achievement will 
increase. 

2.3 Develop clear expectations for all professional learning 
communities  
 

2.4 Incorporate technology into meaningful educational 
experiences 

3. Inclusive and 
Supportive 
Schools 
 

When students, 
educators, and 
families have the 
support of their 
community, and 
schools are provided 
strategies to assist 
families and 
students in need, 
then we have created 
positive lasting 
partnerships. 

3.1 Strengthen relationships in our community  
 

3.2 Clarify behavioral expectations and implement 
strategies to support a vibrant learning environment 
 

3.3 Strengthen and expand wraparound services to support 
our students and families  

 

Important Links: 

MPS District Review 
 
Entry Plan 
 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1dvSp_rt8CZEAMav4jIeUya1RIRX4KsCtOj-VHn9RS0Y/edit
https://docs.google.com/document/d/1dvSp_rt8CZEAMav4jIeUya1RIRX4KsCtOj-VHn9RS0Y/edit
https://docs.google.com/document/d/10_CFMHB0TjzIVdzggxTVG3DtB-bz8IwBLm1JMtf5rMQ/edit
https://docs.google.com/document/d/10_CFMHB0TjzIVdzggxTVG3DtB-bz8IwBLm1JMtf5rMQ/edit
https://docs.google.com/document/d/179_mQxk8DVjLlUh_OxfmYrlCoSE6Nowpm8mnUjQKn9I/edit?ts=5d406395
https://docs.google.com/document/d/1YYnBBEg45ZvubgvO4zFthPL1BDUw87lRUlFj0f4H0_Q/edit
https://docs.google.com/document/d/1YYnBBEg45ZvubgvO4zFthPL1BDUw87lRUlFj0f4H0_Q/edit
https://docs.google.com/document/d/166HFmvVxoXxwPo8r6PUYEUOQ_tU8YMWODYpaOabrDU4/edit
https://docs.google.com/document/d/166HFmvVxoXxwPo8r6PUYEUOQ_tU8YMWODYpaOabrDU4/edit
https://drive.google.com/open?id=1DXPsTWcZ-DaJKZ9t5uicFg8Uqkdt9ypR
https://drive.google.com/open?id=1jicjPGhc0Kr0Xp8-5HYHY1bp6BfZCe2Z
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Priority 1.1 Action Steps and Timeline 

1. Expand seats in 
early education, 
creating additional 
opportunities for 
economically 
disadvantaged 
preschool students 
in the Early 
Childhood Center 
(ECC).  

Steps 

1.1 Form a volunteer team to study the research and best 
practices (including other successful programs in public 
schools) for preschool programs serving economically 
disadvantaged children.  Form the team by October 1st, 
2019; Report out findings by June 30th 2020.  The team 
has been formed at the Early Childhood Center.  We meet 
for the first time September 16th. 
 

Timeframe Action Person 
Responsible 

Oct. 2019 Form a volunteer team to 
study the best practices for 
preschool programs; to 
make staffing and resource 
suggestions to 
administration for future 
budget years. 

ECC Staff; 
Director 

June 2020 Report out findings of best 
practices from other 
preschool programs; to 
inform the growth of the 
preschool program over 
time in Marlborough and 
how to best service 
students in this program.  

ECC Staff; 
Director 

 

1.2 Study the physical limitations of the current ECC, and 
make recommendations for expansion of classroom space 
and maximum enrollments to the Superintendent of 
Schools.  Report our findings by June 30th 2020.  Facilities 
director will work with ECC Director to determine necessary 
modifications to the building.  Necessary for one classroom 
in year one and six more by FY25.  I have drafted a report 
of what rooms will be used and what needs to be done in 
order for that to happen.  
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Timeframe Action Person 
Responsible 

June 2020 After studying the physical 
space and layout, make 
recommendations to 
administration for future 
space utilization of the 
DEC/ECC building to 
support our preschool 
initiative.  Draft report of 
findings.   

ECC Staff; 
Andy White; 
ECC Director 

 

 
1.3 Create a five-year plan, from FY20 through FY25 to 
expand access and opportunities for preschool services at 
the current ECC facility; and to eliminate the tuition to 
families to expand enrollment of socioeconomically 
disadvantaged students.  Report out by June 30th, 2020. 
 
Based on data collected and parent survey, I would like to 
add another full-day classroom.  This will require 1 teacher, 
1 paraprofessional, additional funds for classroom 
materials (furniture, curriculum, technology). 
 

Timeframe Action Person 
Responsible 

June 2020 Create a five-year plan to 
expand preschool services 
to MPS families; and to 
increase the number of 
students who receive high 
quality preschool in the 
city.   

ECC Director 

 

1.4 Survey families during the 2019-2020 school year 
about their needs for preschool; full time or part time 
programs, and wrap around services.  Report out by June 
30th 2020.  Survey has been developed and is posted on 
the ECC website.   We also handed surveys out at the 
“Trunk and Treat” event in October.  I have sent surveys to 
local doctors offices and day cares in the city.   
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Timeframe Action Person 
Responsible 

June 2020 Present survey findings to 
administration on parental 
needs for preschool 
services. 

ECC Director 

 

 
Rationale for inclusion: 
Multiple research studies have confirmed high quality 
preschool programs have a long term educational and 
economic impact on its students.   
 

Expected outcomes:  
Investing in Early Education and Care will lead to readiness 
for kindergarten, increase literacy knowledge and practice, 
and increase positive social peer interactions.  Access to high 
quality language rich preschool classes will also assist EL 
students in their English language development.   
 
Resources needed for implementation: 
 

FY22: Request 1.0 FTE Teacher, and 1.0 FTE Para Educator: 
$91,000  
Request 25% Tuition Reduction: $50,000 

Total: $141,000 

FY23: Request 1.0 FTE Teacher, and 1.0 FTE Para Educator 
$92,820  
Request 25% Tuition Reduction: $50,000 

Total: $142,820 

FY24: Request 1.0 FTE Teacher, and 1.0 FTE Para Educator 
$94,700 

Request 25% Tuition Reduction: $50,000 

Total: $144,700 

FY25: Request 1.0 FTE Teacher, and 1.0 FTE Para Educator 
$96,600 

Request 25% Tuition Reduction: $50,000 

Total: $146,600 

  

 

http://massbudget.org/report_window.php?loc=2014-Building_Foundation_Success.html
http://massbudget.org/report_window.php?loc=2014-Building_Foundation_Success.html
http://massbudget.org/report_window.php?loc=2014-Building_Foundation_Success.html
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Priority 1.2 Action Steps and Timeline 

1. Support 
class sizes at 
early learning 
(K-3) grades 
that 
encourages 
social and 
academic 
learning. 

Steps 

1. Begin researching the benefits (September 2020 - January 
2021)  

 

Timeframe Action Person 
Responsible 

Sept. 2020-
Jan. 2021 

Research the benefits of 
class size reduction at the 
early learning grades (K-2), 
and create a plan to reduce 
class size 

Building 
Principals, 
Administration 

 
Currently, our K-4 class size enrollment is at 23.1, and fifth grade 
class sizes are at 26.1. Ideal class sizes for MPS in the early 
learning grades should consist of 18 students at most. 
 

Current 
KF/class size 

If 5 and 4 
classrooms/grade 

average KF 

If additional KF 
classrooms per 

school 

22.1 23.3 19.0 

 
Current KF average class size is 22.1 (420 students divided 
between 19 classrooms = 22.1). 
KF class size has consistently been in the 420 range. If 5 
classrooms per grade for Jaworek and New School, and 4 
classrooms per grade for Kane and Richer, the KF average would 
be 23.3 (420/18). 
If we add one classroom at each school for KF, the average class 
size would be 19.0 (420/22) 
 

Current first 
grade/class 

size 

If 5 and 4 
classrooms/grade 

average for first grade 

If additional first 
grade classrooms 

per school 

22.6 22.6 18.5 
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Current 1st grade average class size is 22.6 (407 students divided 
between 18 classrooms = 22.6). 
1st grade class size has consistently been in the 407 range. If 5 
classrooms per grade for Jaworek and New School and 4 
classrooms per grade for Kane and Richer, the 1st grade average 
would stay the same 22.6 (407/18). 
If we add one classroom at each school for 1st grade, the average 
class size would be 18.5 (407/22) 
Our current configuration has 18 classrooms at the 2nd and 3rd 
grade level. Using the average of 410 students per grade level the 
numbers would be similar to the above 1st grade chart (22.6 to 
18.5).   

2. Develop an action plan to present including gathering additional 
information. Information should include:  

• Spaces in each school 
• Potential class size numbers with added sections  

3. Based upon information, we are looking at prioritizing the grade 
level classrooms in the following order: Kindergarten and grade 
one in year one, grade two in year two, and grade three in year 
three. We would begin by proposing the eight additional 
classrooms (four additional kindergarten and four additional first 
grade classrooms) to decrease class sizes to 17-20. (year 1)  

  

Timeframe Action Person 
Responsible 

FY21 Reduce Class Size by 
hiring 8.0 FTE additional 
teachers 

Administration; 
School Committee 

September 
2020 

Evaluate class sizes with a 
specific eye toward early 
learning classroom sizes; 
and available spaces for 
future needs. 

Administration, 
Principals; School 
Committee 

FY22-25 Continue to reduce class 
sizes at the early learning 
levels with additional FTE 
as needed 

Administration, 
Principals; School 
Committee 
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Rationale for inclusion: 
 

Overwhelming data supports smaller class sizes at K-3 result in: 
• Increase student engagement 
• Decrease student behaviors 
• Decrease in dropout rates, increase in graduation rates 
• Increase in parental involvement and family engagement 
• Promotes greater enthusiasm for reading 
• Increase in test scores 
• Increase teacher morale 
• Lower teacher turnover 
• Increase post-secondary enrollments 
• Increase the academic benefits for at risk students 
• Decrease in the achievement gap 
• Lower class sizes in the first four years still had positive 

effects on 8th graders, even after the class sizes increased 
• Smaller class sizes allow students to verbally participate 

more, which increases their language and communication 
skills 

• When compared with school funding, ethnicity, etc, small 
class sizes was the most powerful predictor of increase in 
math and ELA scores 

Journal of Educational Psychology on Class Sizes 
 
Mass Budget Report on Class Sizes 
 
New York City Class Size Report 
 
Expected outcomes:  
 

There are both short term and long term impacts of smaller class 
sizes in the early learning levels. Investing in supporting smaller 
class sizes at the K-3 level will increase family engagement, narrow 
the achievement gap, and provide students with more opportunities 
to socially develop, and increase the teacher morale, which will 
leave to our teacher retention rate increasing. By providing smaller 
class size at the K-3 level, we will also see a decrease in special 
education referrals. 
Long term impacts of smaller class sizes in the K-3 level will lead to 
higher graduation rates, more students enrolling in post secondary 
learning opportunities, and a sustained growth in 
testing/assessments. 
 

Resources needed for Implementation: 

FY21: Budget for and Hire 8.0 FTE Elementary Teachers 
 

https://www.apa.org/pubs/journals/releases/edu-972214.pdf
http://massbudget.org/report_window.php?loc=The%20Right%20Size%20for%20Learning.html
https://www.classsizematters.org/wp-content/uploads/2012/11/SmallerIsBetter.pdf
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Priority 1.3 Action Steps and Timeline 

Identify and 
implement a 
menu of non 
traditional 
academic 
opportunities 
for at risk 
students to 
successfully 
graduate high 
school. 

Steps 
 

Timeframe Action Person 
Responsible 

Sept-Jan 
2020 

Establish a foundation of 
research-based best 
practices; establish 
Alternative pathways 
committee with monthly 
meetings; visit successful 
programs 

Director of EL; 
MHS Principal; 
Faculty 

Sept-Jan 
2020 

Identify gaps in student 
pathways based on research; 
Reviewed district graduation 
data for: Missing a program 
targeted for EL over-age and 
under-credited students; 
Non-ELs targeted for 
math/ELA intervention 
program 

Director of EL; 
MHS Principal; 
Faculty 

Sept-Jan 
2020 

Develop initial structure for 
appropriate programming 
targeting over-age and 
under-credited EL students 

Director of EL; 
MHS Principal; 
Faculty 

Sept-Jan 
2020 

Collaborate with DESE on 
program proposal to finalize 
designation as “new EL 
program” or a continuation of 
current programming (Nov 
2019) 
Process still ongoing as of 
Feb. 2020 

Director of EL; 
MHS Principal; 
Faculty 

Nov. 2019- 
Jan 2020 

Review programming 
proposal with district English 
Learner Parent Advisory 
Committee (ELPAC) 
(Program received 
unanimous support), present 

Director of EL; 
MHS Principal; 
Faculty 
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to district-based leadership 
team, and gather initial 
student feedback on the 
program. 

Jan. 2020 Develop teams of essential 
stakeholders to develop 
program budget, curriculum, 
food services, transportation 
plans, and student services 
(ie counselor/guidance, 
nursing) 

Director of EL; 
MHS Principal; 
Faculty 

Feb. 2020 Present budget for School 
Committee as part of the 
Superintendent’s budget 
proposal. 

Superintendent, 
Director of EL; 
MHS Principal; 
Faculty 

Feb 2020-
June 2020 

Recruit and train staff, finalize 
transportation plans, recruit 
students, and finalize 
curriculum plans pending 
approval in budget. 

Director of EL; 
MHS Principal; 
Faculty 

FY20-FY22 Continue planning around 
additional work-based 
learning programs: 
Early Childhood Cert  
 
Medical Translating 

 

OSHA Safety Cert 
 

Other Healthcare Options 

Administration, 
MHS Principal, 
Faculty, School 
Committee  

FY20-23 Develop professional 
Development plan, and 
evaluation plan for alternative 
pathways 2020-2023  
 

• EMT Certification 
Program 

Administration, 
MHS Principal, 
Faculty, School 
Committee  

 

 

https://docs.google.com/document/d/19IcAjXnT_-LpMJpxWMV7qmXbIwSKINh60DSSz0c6B8k/edit
https://docs.google.com/document/d/1-ZioMeuMRMdOAZi8nIL6wQDXgKSGy6xjPX0yBI2jqc0/edit
https://docs.google.com/document/d/1lG2e8sGD1zGlR0KELq3xQ79-PDBGac-loY_5_5RfegY/edit
https://www.mps-edu.org/Page/1097
https://www.mps-edu.org/Page/1097
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Rationale for inclusion: 
 

Increase graduation opportunities for a traditionally underserved 
population.  

• 40% of 2018-19 dropout cohort were over-age/under-
credited ELs 

• Rennie Center report on Multiple Pathways 
 
Expected outcomes:  
 

• Reduce the dropout rate by 50% for over-age and under-
credited EL students. 

• Increase student participation in work-based learning 
programs by 100% 

 
Resources needed for implementation: 
 

• Space for program operation. 
• After hours transportation plan 
• Food service plan 
• Budget plan to support staffing and resources 
• Curriculum work 
• Budget Sheet  

 

 

 

 

 

 

 

 

 

 

 

https://www.renniecenter.org/research/reports/building-multiple-pathways-high-school-diploma-cost-study-non-traditional-academic
https://docs.google.com/spreadsheets/d/1pKMtZOni0tvL244uYWkwWqDUeGrwLWxSjAejwkp0Pf0/edit#gid=502731072
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Priority 1.4 Action Steps and Timeline 

1. Ensure 
early career 
support for 
new 
educators. 

Steps 

Timeframe Action Person 
Responsible 

Nov. 2019 Gather data by November 15, 
2019 regarding current practices 
from: 
Administrators, First & Second 
Year Teachers, and Veteran 
Teachers 

HR Director; 
Strategy Team 

Nov. 2019 Gather data by November 15, 
2019 regarding current practices 
from: 
Administrators, First & Second 
Year Teachers, and Veteran 
Teachers 

HR Director; 
Strategy Team 

Aug. 2021 Develop norms for 
administrators to support first 
and second year teachers’ 
social, emotional, and 
professional well-being by June 
30, 2020 and roll out to 
administrators by August 21, 
2020. 

HR Director; 
Administration, 
Building 
Principals 

FY2021-22 Add elements to the mentor 
program to better support first 
and second year teachers’ 
social, emotional, and 
professional well-being. 

HR Director; 
Administration, 
Building 
Principals 

FY2021-22 Based on survey feedback, 
establish building-based actions 
to support and assimilate 1st 
and 2nd year 
teachers.  Recommend lists of 
activities and programs for 
schools to incorporate for new 
teachers. 

HR Director; 
Administration, 
Building 
Principals 
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FY2021-22 Add exit interview process for 
teachers to gather feedback on 
an ongoing basis to continuously 
improve support for early career 
educators. 

HR Director; 
Administration, 
Building 
Principals 

 

Supporting ideas  for Action Steps 

 

Rationale for inclusion: 
 

The Roadmap to Expanding Opportunity cites “Support for New 
Teachers” as an evidence based strategy to support kids from PreK-
12 Expanding Opportunity 

 
Over 70% of teachers hired FY15-FY19 who left employ, did so after 
completing their 1st and 2nd years at MPS. 
 
The majority of early-career teachers in public schools receive 
support through regular supportive communication with their 
administrators (75%) and common planning time with teachers in 
their subject area (56%).  Source: International Center for Education Statistics, 

Stats In Brief April 2018 Issue. 
 
Research shows that administration has the largest impact on 
teacher retention. Source: First Year to First Rate by Barbara L. Brock and Marilyn L. 

Grady. 
 
50% of the teaching staff at MPS are at step 10 or above on the 
salary scale.  Long term, this high percentage will result in a loss of 
veteran teaching staff through retirements.  The district must plan 
succession for future veteran educators to sustain balanced 
experience levels of MPS teaching staff over time. 
  
Expected outcomes: 
  
Strengthening support for 1st and 2nd year teachers at the building 
level will increase teacher retention and lead to better teaching and 
instruction for students from new educators hired into the district. 
Source: From Learning to Leadership: A Cost Study for Early Career Supports for Teachers by Rennie 
Center for Education Research & Policy. 
Better prepare MPS for future retirements in the long term. 
 
Reduce annual hiring workloads for administrators and search 
committees. 

https://docs.google.com/document/d/1sX8RaECvOGKJZE-8d_4efV-prAbMQdDjYiOJf4l9y18/edit?usp=sharing
http://expandingopportunity.org/
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Resources needed for implementation: 
 

Funding to provide mentors for all teachers new to MPS, in addition 
to those new to teaching. 
 
Time with administrators to roll out 1st and 2nd year teacher support 
norms. 
 
Time with mentors and mentees to assess the strength of support for 
1st year teachers and make recommendations to enhance the 
mentor program for 1st and 2nd year teachers. 
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Priority 2.1 Action Steps and Timeline 

1. Identify and 
implement 
common 
curriculum 
experiences 
across all 
grade levels 

Steps 
 

Timeframe Action Person 
Responsible 

Current 
through 
June 2020 

Revise and present a PK-12 
philosophy for PBL; 
(highlighting the work that has 
been done at the secondary 
level and district STEAM 
committee)   

Administration, 
Principal, 
reviewing 
existing work 
performed by 
faculty 

July 2020- 
June 2021 

Create as a district priority 
“look for”as an instruction 
strategy to be seen throughout 
the PK-12 curriculum;  

District 
Leadership 
Team 

June 2020 Update and publish common 
curriculum overviews on the 
MPS website  (June 2020) 
Initial history and social 
sciences overviews grades 3-
12 

Administration, 
Principals, 
Supervisors and 
Faculty 

January - 
June 2020 

Identify and publish two 
common PBL curriculum 
experiences per grade on the 
MPS website and embedded in 
staff curriculum documents 

MPS Curriculum Template 

           -PK-5 (January 2020) 
           -PK-12 (June 2020) 
-survey and identify units of 
study to support PBL grades 5-
12 (June 2020) 

Administration, 
Principal, 
Supervisors and 
Faculty 

June 2020-
2022 

Create a review cycle for all 
district created curriculum 
documents with an embedded 
“equity lens” found on the MPS 

Administration, 
Principal, 
Supervisors and 
Faculty 

https://drive.google.com/drive/u/0/my-drive
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website and embedded in staff 
curriculum documents (June 
2020) Implementation year one 
(2020-21) Implementation year 
two, including a structure for 
updating maps and overviews 
as revisions are needed (2021-
2022) 

January 
2020- June 
2022 

Establish a leadership position 
dedicated to PK-5 
curriculum.  This proposed 
position would lead the efforts 
to reflect, revise and refine the 
alignment and consistency to 
our stated documents.  

Create a job description that 
would reflect the leadership 
role this person would take in 
the district.  (January 2020) 

Present job description to the 
SC for approval 

Include funding for this position 
in the FY2021 budget 

Organize a committee around 
the topic of peer-to- peer 
feedback (coaching) to review 
current practices and make 
recommendations.  (June 
2022) 

Superintendent, 
Administration, 
Principal, 
Supervisors and 
Faculty 

 

 
Rationale for inclusion: 
The identification and implementation of common curriculum 
experiences create coherence in an academic program, improve 
student learning experiences and outcomes, and promote equity.  

Effective school districts create coherence in their academic 
programs by establishing a common understanding of the essential 
content that all students need to know, understand, and be able to 
do. In addition to aligning curriculum, learning materials, and 
assessments with relevant state standards, district leaders create 
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coherence by identifying common educational experiences across 
grade levels and/or content areas. Common curriculum experiences 
typically incorporate specific instructional strategies that suit the 
content area and desired learning outcomes, and can also be 
adapted to meet the needs of students, thereby improving learning 
experiences and outcomes. Additionally, common curriculum 
experiences promote equity by giving all children equal opportunities 
to learn essential content (McRel.org, 2017; Steffen, 2016; The 
Wallace Foundation, n.d.). 

Expected outcomes:  

The creation of common curriculum overviews, maps, and review 
cycle allows for seamless student transitions, collective experiences 
across grade levels, and standardized curriculum expectations for 
staff, serving as an important resource guide for key stakeholders, 
especially new staff to the district. By creating this common 
curriculum, the district establishes integrated, coherent learning 
experiences for all students, which contributes to their development 
and overall achievement.  
 
Additionally, through this work it is our hope that the PBL mindset 
will expand beyond the identified curriculum units to be an 
embedded instructional strategy PK-12.   
 
Resources needed for implementation: 
 
PK-5 structures and personnel to support the stated process and 
action steps (as indicated in action step 2.5) 
 
Dedicated time for grade levels/departments to collaborate, revise, 
and improve common curriculum experiences while also 
emphasizing opportunities for PBL   
 
Stipends to complete and review documents to ensure consistency 
and relevance.  
 
Provide PD to support and develop the use of PBL, district-wide 
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Priority 2.2 Action Steps and Timeline 

1. Support at risk 
students through a 
comprehensive set 
of intervention 
systems. 

2.1 Consistently utilize existing MPS data system that includes 
assessments on academic skills, attendance, retention, 
discipline, drop out etc. to identify at-risk students and develop 
entry/exit plans for inclusion in intervention programs for both 
academic and/or SEL concerns (MTSS-Multi-tiered System of 
Supports).  Individual student intervention plans and student 
outcomes will become part of the data system to be accessible 
to staff for historical review. 
 

Timeframe Action Person 
Responsible 

Spring 
2020-
Spring 
2021 

Provide ongoing trainings 
to administration and 
teachers in use of OTUS, 
MPS current student data 
system. Monitor 
frequency of use at 
building/district level to 
ensure consistency of 
usage. 

PD committee, 
District 
administration, 
building principals 

Winter 
2019-
Spring 
2021 

District administrators will 
support building 
principals in improving 
systematic review of 
student data at the 
building level and identify 
criteria for students 
requiring academic 
and/or SEL interventions. 

Superintendent, 
Asst 
Superintendent of 
Teaching & 
Learning, Director 
of Student 
Services, Building 
Principals 

By Fall 
2020 

Individual student 
interventions and results 
(MTSS & Student 
Support Team referrals) 
can be documented in 
the current OTUS 
student information 
system for a historical 
review. Determine an 
implementation plan with 
consultation regarding 

District 
administration and 
Linda Weintraub 
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student record 
requirements. 

 
Resources Needed: Time for trainings, dedicated time for 
data teams to review information, identify students and develop 
intervention plans (or review outcomes of existing intervention 
plans.  Oversight by building administration to ensure fidelity of 
data review.   
 
2.2 Survey staff that provide interventions (special education, 
reading teachers, interventionists, etc.) to inventory current 
level of training in research-based methodologies and develop 
a 3-5 year PD plan targeting specific individuals for training in 
research based methodologies and published lists of accepted 
instructional practices. (June 2020) 
 

Timeframe Action Person 
Responsible 

Spring 
2020 

Develop, send out and 
review results of survey 
to staff that provide 
interventions to students 
across the district. 

Director of Student 
Services 

Spring 
2020 

Based on results of 
survey, in collaboration 
with building principals 
identify specific staff that 
require training in 
researched based 
methodologies that 
provide targeted 
instruction in reading, 
writing and math skills 
across the district. 

Assistant 
Superintendent of 
Teaching & 
Learning, Director 
of Student 
Services, Building 
Principals 

Fall 2020-
Spring 
2023 

Training of intervention 
staff over a three year 
period, so that individual 
intervention staff have 
training in multiple 
methodologies in the 
event that a student is not 

Assistant 
Superintendent of 
Teaching & 
Learning, Director 
of Student 
Services, Building 
Principals 
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responding to initial 
intervention.  

 
Resources: Funding for professional development/trainings in 
research-based interventions for staff providing remedial 
instruction-approximately $15,000 per year for three years, 
then reduce as number of trainings required decreases. 
 
2.3 Create an MPS intervention roadmap that includes 
identification of specific formalized research-based 
interventions to be used to address specific skill concerns, 
recommended frequency and duration (ie. 30 min/day, 5 
days/week), and designated personnel who oversees 
systematic implementation at the building level. 
           -Grades 6-12 (June 2021) 
           -Grades K-5 (June 2022) 
 

Timeframe Action Person 
Responsible 

Fall 2020-
Spring 
2021 

Develop a written 
document Gr. 6-12 that 
labels academic skills 
(ie. reading decoding) 
and lists the district’s 
identified research-
based methodologies to 
be used, along with the 
frequency and duration 
of the intervention. 

Assistant 
Superintendent of 
Teaching and 
Learning, Director of 
Student Services. 
Supervisors of 
curriculum areas, 
ETLs, 
Interventionists 
Building principals 

Fall 2021-
Spring 
2022 

Develop a written 
document Gr.K-5 that 
labels academic skills 
(ie. reading decoding) 
and lists the district’s 
identified research-
based methodologies to 
be used, along with the 
frequency and duration 
of the intervention. 

Assistant 
Superintendent of 
Teaching and 
Learning, Director of 
Student Services. 
Supervisor of K-5 
curriculum, ETLs, 
Interventionists 
Building principals 

Fall 2021 
for Gr. 6-12 

Publish and review 
written roadmaps with 

Building principals 
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Fall 2022 
for K-5 

staff within each school, 
emphasizing common 
experiences (consistent 
intervention 
implementation) for at 
risk students 

 
Resources: Time to be able to meet and develop roadmap.  
Supervisor of PK-5 curriculum that is proposed in priority 2.1 
should participate in development of the K-5 roadmap of 
interventions. 
 
2.4 Review academic schedules to ensure students are 
receiving interventions in addition to core instruction. Revise as 
necessary to include specific intervention blocks on a 
term/semester/trimester basis to allow for consistency between 
elementary schools, continuity of instruction and transitions (ie 
when a student no longer needs intervention to be able to 
participate in something else).  Explore need for extended day 
programs to provide interventions beyond core instruction. 
          

Timeframe Action Person 
Responsible 

Fall 2019-
Spring 2020 

Principals work with 
building leadership to 
develop intervention 
blocks for remedial 
instruction of identified 
students. Elementary 
principals collaborate to 
have continuity in 
schedules across schools. 

District 
administration, 
building principals 
and building 
leadership teams 

Spring 
2020-Spring 
2023 

Annually, building 
principals re-assess 
schedules to address 
changing needs of 
students, and increasing 
at risk student time in core 
instruction. 

Building principals 
and building 
leadership team 
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Spring 
2020-Spring 
2023 

Building administration 
provides on-going 
oversight of scheduling of 
remedial instruction to 
ensure students receive 
intervention in addition to 
core instruction by the 
general education 
teacher. 

Principals, 
assistant 
principals, ETLs, 
Supervisors 

Fall 2022-
Spring 2023 

Analyze data on student 
outcomes and scheduling 
of interventions to 
determine if extended day 
programs to address at 
risk student needs is 
warranted, and if so, at 
which grade levels. 

District 
Administration 
and building 
principals 

Resources Needed: Support and leadership from building 
principals.  Potential for extended day programs, however too 
early to determine while building schedules change with the re-
organization.  Data needs to be collected and reviewed during 
the next two years. 
 
Rationale for inclusion: 
To ensure consistency and continuity of opportunities for 
students, there needs to be a common understanding across 
district regarding definition of intervention to include which 
students are identified, what interventions are being 
implemented and who/when the intervention is being 
provided:  Direct, explicit research based instruction provided 
in addition to core instruction to address a specific skill deficit 
of a student and progress is regularly monitored through 
collection and analysis of data to determine the effectiveness 
of the intervention.  
Supporting at-risk students through a comprehensive set of 
intervention systems identifies student skill deficits and 
provides targeted instruction to improve skills, thereby closing 
the achievement gap.  
 
Under IDEA, a response to intervention (RTI) method is 
designed to provide struggling readers with appropriate 
interventions to meet their unique needs. The RTI method is 
considered a preventive approach for the earlier identification 
of students with reading difficulties, thus resulting in a decrease 
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in the number of students referred for special education (Lose, 
2007). (Dorn, 2008; Schubert, 2008; Journal of Reading 
Recovery, 2008) 
 
These comprehensive interventions are starting to narrow early 
achievement gaps and boost test scores, increase measures of 
student well-being, and lead to higher rates of advanced 
course placement and high school graduation among low-
income and minority students. (Garcia & Weiss, 2007; 
Reducing and Averting Achievement Gaps) 
 
Reports from Thomas Hehir support data that special 
education students who spend more time in the general 
education classroom have higher student achievement than 
those who are removed from core instruction to receive 
remedial instruction during that instructional time. 
Hehir Report from Massachusetts DESE 

 
Expected outcomes:  
The creation of a comprehensive intervention system allows for 
a common district vision and definition of intervention. This 
promotes the use of common criteria for student qualification to 
intervention programs/resources, common use and collection 
of data points to monitor student progress and identify deficits, 
and equity of access to interventions across schools and grade 
levels. By creating this intervention system, the district 
establishes targeted learning experiences for all students, 
which contributes to closing their skill deficits and raises 
student achievement.  

 

 

 

 

 

 

 

 

 

http://www.doe.mass.edu/sped/hehir/
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Priority 2.3 Action Steps and Timeline 

1. Develop 
clear 
expectations 
for all 
professional 
learning 
communities. 

Steps 

Timeframe Action Person 
Responsible 

Sept. 
2019-Jan. 
2020 

Develop a plan to share the 
common definition and purpose 
for Professional Learning 
Community (PLC) time. 
Common Definition:  
 
Professional Learning 
Communities 

 
Teachers working together to 
systematically examine focused 
aspects of their educational 
practices by exploring student 
responses to instruction, leading 
to new understandings and 
changes in classroom teaching. 
This is a cyclical process that 
fosters an ongoing dialogue about 
classroom practices and student 
achievement. This approach is 
systematic, collaborative work that 
will increase student learning and 
cultural proficiency across the 
district. 
 
In a collaborative inquiry cycle, 
teachers: 
 

• Commit to a common goal 
or focus for the inquiry 

• Proceed through stages of 
developing a plan for action 

• Carry out the plan while 
collecting and analyzing 
data 

• Determine the implications 
of their findings as they 

Priority 2.3 
Team 



Marlborough Public Schools’ FY21 Operating Budget Page 42 
 

relate to their collective and 
individual goals 

Source:  
Collaborative Teacher Inquiry 

Jan 2020-
Jun 2020 

Research and identify effective 
training model for PLC.  Research 
for Better Teaching has been a 
successful trainer in the past; 
contract with RBT for ongoing 
training.   

Administration, 
Principals 

Jan 2020-
Jun 2020 

Establish and implement a plan to 
train members of the faculty by 
June of FY21. 

Administration, 
Principals 

July 2020-
June 2022 

Maintain on-going 
coaching/feedback on-site for 
facilitators and teams by June 
FY22. 

Administration, 
Principals 

July 2020-
June 2022 

Create a framework for 
maintaining the integrity of 
scheduling, leading, and 
reporting.  The Superintendent will 
oversee the principals in 
establishing systems and the 
Assistant Superintendent will 
oversee the directors. 

Administration, 
Principals 

 

Resource: 

 

http://elearning.tki.org.nz/Professional-learning/Teacher-inquiry/Collaborative-inquiry
https://drive.google.com/file/d/10Y2JXH-2y9QLKvTYqRrYCj5U4MxcZMDQ/view?usp=sharing
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Rationale for inclusion: According to Nehring and Fitzimmons 
(2011), qualities that define a professional learning community are: 
 

 
 

The research base supports a strong positive relationship between 
professional learning communities and student learning (Nehring and 
Fitzimmons, 2011).  
 

Nehring and O’Brien (2012, p. 469) identify five strong factors “that 
advance high-performance traits [that promote Professional Learning 
Communities] in schools where such traits are foreign”: 
 

 
 
Expected outcomes:  
If teachers work together to systematically examine focused aspects 
of their educational practices by exploring student responses to 
instruction, and if leaders provide ongoing coaching and support, 
then the gap between the state’s and our students’ performance will 
narrow by 2% each year based on consecutive years’ MCAS 
Performance by Standards reports. 
 
Resources needed for implementation: 

• The district will look to contract with RBT.  They have 
provided successful training in the past. 

• Reallocation of common planning time, which is a current 
practice in schools.  

https://drive.google.com/open?id=1aIt4_DNk-VAvvX7jg2R9wq3CWbNRFUnf
https://drive.google.com/open?id=1aIt4_DNk-VAvvX7jg2R9wq3CWbNRFUnf
https://drive.google.com/open?id=1aIt4_DNk-VAvvX7jg2R9wq3CWbNRFUnf
https://drive.google.com/open?id=1aIt4_DNk-VAvvX7jg2R9wq3CWbNRFUnf
https://drive.google.com/open?id=1aIt4_DNk-VAvvX7jg2R9wq3CWbNRFUnf
https://drive.google.com/open?id=1aIt4_DNk-VAvvX7jg2R9wq3CWbNRFUnf
https://drive.google.com/file/d/1GdPlW8DsNl_hVijNlsW9if9q-QvJS9Yt/view
https://drive.google.com/file/d/1GdPlW8DsNl_hVijNlsW9if9q-QvJS9Yt/view
https://drive.google.com/file/d/1GdPlW8DsNl_hVijNlsW9if9q-QvJS9Yt/view
https://drive.google.com/open?id=1aIt4_DNk-VAvvX7jg2R9wq3CWbNRFUnf
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Priority 2.4 Action Steps and Timeline 

1.  Incorporate 
technology into 
meaningful 
educational 
experiences. 

Steps 
 

Timeframe Action Person 
Responsible 

Spring 
2020 

Survey teachers and administrators 
in spring 2020 to determine the 
extent and manner technology is 
used and the degree to which staff 
feel competent using that 
technology.   Survey student groups 
in 2020 to ascertain their access to 
technology during and after school 
and their uses during the school 
day. 

Director of 
Instructional 
Technology; 
ITS 
Specialists 

Fall 2020 - 
2022 

For the different grade levels and 
departments, develop matrices of 
established technology practices 
that are important for our 
curriculum/instruction and for 
teacher performance. Work with key 
curriculum administrators and 
teacher leaders in the development 
of these matrices.   

Director of 
Instructional 
Technology; 
ITS 
Specialists 

Ongoing Maintain and refine the digital equity 
in our schools that involves both 
access to technology and the 
incorporation of technology into 
meaningful learning opportunities 
for all of our students.   Report out 
on a yearly basis. 

Director of 
Instructional 
Technology; 
ITS 
Specialists 

Ongoing Continue to research, introduce, 
and disseminate promising 
instructional practices for 
incorporating technology into the 
Marlborough educational program. 
Inform significant findings to key 

Director of 
Instructional 
Technology; 
ITS 
Specialists 



Marlborough Public Schools’ FY21 Operating Budget Page 45 
 

district personnel on an ongoing 
basis. 

Ongoing Establish and maintain the different 
procedures necessary for providing 
continual professional development 
and planning time for technology 
implementation utilizing existing 
personnel structures (i.e. 
Instructional technology specialists, 
PLCs, curriculum and 
building/district 
administrators).   Timeline ongoing. 

Director of 
Instructional 
Technology; 
ITS 
Specialists 

 

 
Rationale for inclusion: 
 

Research studies have found that the incorporation of technology in a 
meaningful manner into our students’ educational experiences will 
provide for strong learning opportunities.  
Project Tomorrow Speak Up 

Smart Classroom Tech Integration 

Important caveats to a successful technology program call (1)  for a 
sustainable professional learning program   
Dont forget the roll out! and (2) for the care to provide for digital equity 
in terms of access and student learning opportunities.  
Teaching our way to digital equity 

 
Expected outcomes:  
 

Students will be provided meaningful educational experiences that 
incorporate technology at all grade levels.  The equitable and 
meaningful incorporation of technology will afford students an 
environment where learning is active, engaging, and connected to both 
the community and outside-world. Teachers will successfully be able 
leverage technology resources to provide common learning 
experiences for improved instruction and student achievement. 
 
Resources needed for implementation: Continued budget, personnel, 
and leadership support in order to reflect the growing and changing 
needs of technology incorporation into our district program. With the 
addition of the new elementary school, added FY21 budget support is 
needed  in order to employ 1 additional Instructional Technology 
Specialist and 1 additional Help Desk Technician.   

 

https://tomorrow.org/speakup/pdfs/speakup2017-educational-equity-imperative-september2018.pdf?utm_source=ProjectTomorrow&utm_medium=Web&utm_campaign=2018_K12_CE_Suite_EffectiveCommunication&utm_term=Report-DigitalTrends&utm_content=2018_K12_PL_Suite_DigitalTrends-ProjectTomorrow
http://www.ascd.org/publications/educational_leadership/feb19/vol76/num05/Smart_Classroom-Tech_Integration.aspx
http://www.ascd.org/publications/educational-leadership/feb19/vol76/num05/In-Tech-Rollouts,-Don%27t-Forget-the-Teachers.aspx
http://www.ascd.org/publications/educational-leadership/feb19/vol76/num05/Teaching-Our-Way-to-Digital-Equity.aspx
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Priority 3.1 Action Steps and Timeline 

1. Strengthen 
relationships 
in our 
community. 

Steps 

3.1 - Survey: Research has shown that parent engagement in a 
student’s education results in higher student achievement. One 
method of ensuring parents engage with their child’s academic 
career is by developing methods/programs to engage parents and 
creating a stronger home-school bond.  
 
Therefore we have developed a survey aimed at understanding 
parents’ perception of MPS’s community engagement initiatives and 
to seek their input on how we can more effectively engage them in 
their child’s education.  
 

Time Frame Action Person 
Responsible 

FY20 - 
December 
2019 to 
February 2020 

Create a survey to be 
handed out to parents. 

Community 
Engagement Group 
Members, 
Translators 

FY20 - 
February - 
April 2020 

Hand out surveys to EL 
parents at adult ESL class, 
and identify additional 
parents to distribute 
surveys to. 

Evening ESL 
Teachers 

FY20 - March 
2020 to April 
2020 

Analyze survey responses 
and adjust Strategy for 
Improvement document as 
needed 

Community 
Engagement Group 
Members 

 
Resources Needed: All resources needed are already in existence.  

 
3.2: Media Campaign: Research has shown that Districts with a 
large immigrant community has successfully engaged immigrant 
families through radio programming in their native language. 
Research also shows that parent engagement leads to higher 
student achievement.  
 
Therefore, we will seek to develop and implement a radio campaign 
aimed at engaging parents in becoming partners with the District in 

https://docs.google.com/document/d/1d6Bxb3qrBmHqz5DFw-P-QYj3r6CiWzDlGTRgycCGgm4/edit
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their child’s education. The goal is to work with radio stations with 
Brazilian and Hispanic audiences with the goal of increasing parent 
engagement in their student’s education.  
 

Time 
Frame 

Action Person 
Responsible 

FY21 - July 
2020 to 
December 
2020 

Seek out partnerships with 
other MA districts with high 
enrollment of Brazilian and 
Hispanic students. 

RPOC Staff, 
Communication 
Coordinator or 
Community 
Liaison  

FY21 - 
January 
2021 to 
March 2021 

In partnership with other 
districts, develop a radio/social 
media campaign aimed at 
communicating how parents 
can have an impact on student 
achievement, as well as 
important dates such as MCAS 
and ACCESS testing and how 
parents can help their students 
prepare for and do well on 
those exams.  
 

Test out strategy and advocate 
for funding within the FY22 
budget.  

RPOC Staff, 
Communication 
Coordinator or 
Community 
Liaison  

FY22 Implement radio/social media 
campaign with other MA partner 
districts and monitor impact on 
parent engagement and 
academic return on 
investment.   

RPOC Staff, 
Communication 
Coordinator or 
Community 
Liaison  

FY22 - July 
2021 to 
December 
2021 

Create a committee to assess 
the viability of creating MPS-
specific content on Brazilian 
and Hispanic radio stations, 
such as Q&A or role-play shows 
discussing K-12 education in 
the United States and how 
parent involvement can have a 

RPOC Staff, 
Communication 
Coordinator or 
Community 
Liaison  
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positive impact on student 
achievement.  

FY22 - 
January 
2022 to 
June 2022 

Create and test out content. 
 
Advocate for funding in FY23 
budget. 

RPOC Staff, 
Communication 
Coordinator or 
Community 
Liaison  

FY22-FY25 Continue developing and 
adjusting content of radio 
campaigning. Monitor impact 
and ascertain if return on 
investment justify the program’s 
existence.   

RPOC Staff, 
Communication 
Coordinator or 
Community 
Liaison  

 
Resources Needed: $15,000 to $25,000 per year for media 
campaign, plus $5,000 to $7,500 in wages (assuming 3 to 4 hours 
weekly at $25/hr). 

 
3.3 - Proactive Community Outreach: Studies show that districts 
who proactively engage with parents out in the community have 
been successful in increasing parent engagement in their child’s 
education, which in turn increases student achievement. Other 
districts have successfully applied this strategy by communicating to 
parents ways in which they can support their students academically 
by having high expectations of their student’s learning at school and 
at home.  
 

Therefore, we will create a process in which MPS employees 
proactively deliver important academic messages to parents at 
community locations such as places of worship, local fairs, etc.  
 

Time Frame Action Person 
Responsible 

FY21 - July 
2020 to 
December 
2020 

Identify a list of congregations 
and other community events 
frequented by MPS families. 
 

Identify appropriate message 
that should be delivered to 

Community 
Liaison, Daisy 
Reis, School 
Personnel, etc. 
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parents in order to increase 
parent engagement in their 
child’s academic success. 

FY21 - 
January 2021 
to June 2021 

Identify and schedule 
personnel to attend events, 
relay school related 
messages, set up MPS 
information pamphlets 
and table, etc.  

Community 
Liaison and 
ELPAC members 

FY22 - FY25 Gather feedback, gauge 
effectiveness of initiative, and 
make changes as necessary.  

Community 
Liaison, District 
Leadership  

 
Resources Needed: The District currently has an Immigrant Grant 
from which we are paying for five Community Liaisons, these 
positions could be levered to assist in this initiative. Once the grant is 
exhausted, we estimate that a total of $13,000 may be needed 
annually to keep this specific initiative going (10 hours per week at 
$25/hr).   

 
3.4 - RPOC Redesign: The District has invested heavily in creating 
a Registration and Parent Outreach Center and staffing it with a 
Manager, Clerks, Translators, and a phone bank. The District has 
also invested in developing an online registration software for 
parents, and two computer stations have been set up at RPOC.  
 
Therefore, we propose additional investments aimed at transforming 
RPOC into a more welcoming and useful space that appropriately 
represents the Marlborough Public Schools and the services we 
wish to provide our families. 
  

Time Frame Action Person 
Responsible 

FY20 - 
January 2020 
to June 2020 

Seek and attain proposals to 
redesign RPOC’s office space 
into a more comfortable, 
welcoming, and presentable 
environment for families.  
 

Daisy Reis 
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Ask for budget funds to move 
forward with space redesign.  

FY21 - July 1 
to December 
2020 

Schedule and implement RPOC 
space redesign  

Daisy Reis, 
Andy White 

 
Resources Needed: Up to $30,000 for RPOC space redesign.  

 
Rationale for inclusion: 
 
Research has found that parent involvement in their child’s education 
has a significant correlation with student achievement. Our action 
steps were guided by research findings as well as the observation that 
the Marlborough Public Schools already engage in multiple internal (in-
district) community outreach strategies, and very few external 
strategies. Our goal is to establish multiple platforms in which we can 
communicate to parents from within the community itself, rather than 
from within school buildings.  
 
Expected outcomes:  
 
By adding multiple new external methods of reaching families and 
communicating ways that parents can partner with their students and 
the school district, we expect higher parent engagement in their child’s 
education, which research shows result in higher student 
achievement.  
 
Resources needed for implementation: 
 
Ongoing operating budget funding is anticipated to support media 
campaign as well as the stipend position that would be charged with 
maintaining an open line of communication between the district and 
media/community partners. Funding would also be necessary for the 
redesign of RPOC’s front office space.  
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Priority 3.2 Action Steps and Timeline 

1. Clarify 
behavioral 
expectations and 
implement 
strategies to 
support a vibrant 
learning 
environment.    

 

Steps 

Timeframe Action Person 
Responsible 

October 
2019 

Reviewed state and district 
discipline data  

Priority 3.2 
Team 

November 
2019 

Surveyed district staff 
regarding perceptions of 
current systems and supports - 
summarized this data 

Priority 3.2 
Team 

October - 
December 
2019 

Researched systemic 
programming available  

Priority 3.2 
Team 

January - 
June 2020 

Completed a proposal for the 
superintendent consisting of 
program recommendation, 
system reconfiguration, and 
steps for communication to 
district staff. 
 

After reviewing qualitative data 
collected during the 
superintendent’s entry plan, it 
was evident that the district 
needed to clarify behavioral 
expectations and implement 
strategies to support a vibrant 
learning environment. 
 

The Priority 3.2 committee 
expected to develop a plan for 
the superintendent that informs 
district staff of legalities around 
discipline, highlights 
procedures for access to 
supports for classroom 
teachers and auxiliary staff, 
and suggests strategies for 

Priority 3.2 
Team 



Marlborough Public Schools’ FY21 Operating Budget Page 52 
 

educator and administrator 
facilitation of student conflict.  

Current State of the Priority: 

There’s an overwhelming consensus that challenging 
behaviors are not being addressed effectively. 

There’s a universal lack of understanding around the process 
of suspension and the legislative parameters. 

One or two individuals are typically referred to as the “support” 
for educators when dealing with challenging behavior. 

The Marlborough Public Schools does not have a universal 
behavioral support system or a restorative framework to 
address discipline. 

Action Steps Proposed: 

Educate Marlborough Public Schools staff around the process 
of suspension. 

Present potential inequalities that have been identified from 
our district suspension data. 

Propose a plan for a restorative framework with extensive 
professional development. 

Rationale for Inclusion: 

Marlborough educators need a system of behavioral support 
options and a procedure to fall back on when challenging 
behaviors surface. 

Preventing potential exclusion and keeping students in school 
with a variety of options (i.e. virtual learning, Safe Harbor 
Room) will theoretically improve student achievement. 

Decreasing suspension rates or suspension as a first option 
for many of our student subgroups will increase the reflection 
of education equity and equality.  

Expected Future Outcomes: 
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Marlborough Public Schools adopts a restorative framework in 
its schools. 

We create a mind shift in the district and “consequences” for 
behavioral infractions are viewed differently. 

Professional development, staffing, and programming supports 
the charge. 

Spaces exist in every MPS school where students can access 
alternatives to suspension. 

Resources Necessary: 

A series of introductory trainings for all staff (legalities, 
restorative justice, and therapeutic intervention). 

A series of more extensive professional development around 
restorative justice and social emotional learning. 

Designated spaces and tools within those spaces that support 
regulatory practices. 

Lead point people for each program in each school. 
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Priority 3.3 Action Steps and Timeline 

1. Strengthen 
and expand 
wraparound 
services to 
support our 
students and 
families.  

Steps 

Timeframe Action Person 
Responsible 

October, 
2019  

Create a definition of wraparound 
services   
Timeline: Within the first month of 
meeting 
 
Services that “wrap around” youth and their 
family, and build a bridge between home, 
school and community, which help them to 
overcome non-academic obstacles 
impacting  learning. 
 
Rationale for inclusion: 

• Create a clear understanding of what 
“wrap-around” services means for 
MPS 

Expected outcomes:  
• Create common language amongst 

MPS community  
Resources needed for implementation: 

• N/A 

Priority 3.3 
Team, 
Special 
Education 
Team, ETLs 

October 
2019 - 
Ongoing 

Create a document (google sheet) to track 
current wraparound services 

 
Document, organize, and compare resources 
across the district.  
 
Rationale for inclusion: 

• Establish a database of existing 
resources within the MPS community, 
and creating a working resource 
(document) for staff to readily access. 
  

Expected outcomes:  
• Create an awareness about what 

resources exist  
• Identify resources that are currently 

being accessed  

Priority 3.3 
Team, 
Special 
Education 
Team, 
Community 
Liaisons  



Marlborough Public Schools’ FY21 Operating Budget Page 55 
 

• Identify where service gaps exist  
• Develop and create new partnerships 

with community resources  
 

Resources needed for implementation: 
• Staff  
• Internet/Google Doc 
• Liaison (connect MPS with 

community  
• partners)  
• Willing minds :)  
• Current wraparound services Google 

doc  

October 
2019 - 
Ongoing 

Data Collection  
 

Poll staff and explore outside organizations 
about what resources are available within our 
community.  
 

Identify the number of students/families 
currently accessing wrap around services 
(that currently exist).  
 
Continue to research and identify the number 
of students/families that need assistance, but 
are NOT currently accessing wrap-around 
services that are available to them. 
 
Rationale for inclusion: 

• Document existing resources 
• Identify the number of 

students/families currently accessing 
the supports and compare to our free 
and reduced lunch population, 
homeless population, EL population. 

• Provide support to ALL of our students 
and families 

• Increase promotion of wrap-around 
services available 

• Utilize information/data we already 
have (nurse, SAC, guidance, service 
providers, counselor…) 

Priority 3.3 
Team, 
Special 
Education 
Team, School 
Adjustment 
Counselors  

https://docs.google.com/spreadsheets/d/1L7QfI5NwHOXtwEtyFMp6N06l-Ux4-wXfVkUD6ARDMkk/edit#gid=0
https://docs.google.com/spreadsheets/d/1L7QfI5NwHOXtwEtyFMp6N06l-Ux4-wXfVkUD6ARDMkk/edit#gid=0
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Expected outcomes:  
• Create awareness about what 

resources exist  
• Document resources that are being 

accessed  
• Identify where gaps exist  
• Develop and create new partnerships 

with community resources  
• Identify the number of 

students/families we are missing 
• Justify the need for additional 

support/resources 
• Increase awareness and provide 

information to staff and families about 
available resources 

 

Resources needed for implementation: 
• Google Doc 
• SAC/school staff 
• Community contacts  
• Data - McKinny Vento, Lunch, EL, 

data of entry into the country, mental 
health hospitalization documentation 

• Data (nurse, counselor, lunch status, 
McKinney Vento…) 

• Promotional materials (website, 
brochures, posters, email…)  

Within the 
first year of 
role-out  

Hire 4 wraparound coordinators/ social 
workers, in addition to current services, 
and define their role.  
 
Create job description (exemplars below) 
o Wraparound Services Coordinator at 

Waltham Partnership for Youth 
o Wraparound Coordinator at Carney 

Memorial Academy 
o Wraparound Care Coordinator in Oregon 
o Wraparound Facilitator in Durham, NC 
o http://164.156.7.185/parecovery/documen

ts/HFW_Facilitator.pdf 
 
Rationale for inclusion: 

Priority 3.3 
Team, 
Special 
Education 
Team 

https://www.linkedin.com/jobs/view/wraparound-services-coordinator-at-waltham-partnership-for-youth-1515578911
https://www.linkedin.com/jobs/view/wraparound-services-coordinator-at-waltham-partnership-for-youth-1515578911
https://www.google.com/search?q=wrap+around+position+job+posting&rlz=1C1GCEA_enUS809US809&oq=wrap+around+position+job+posting&aqs=chrome..69i57j33.11522j0j8&sourceid=chrome&ie=UTF-8&ibp=htl;jobs&sa=X&ved=2ahUKEwjH5MrV6bXlAhWnwFkKHWWyDmoQp4wCMAB6BAgMEAE&safe=active&ssui=on#htidocid=Js65xgz7HblIe6APAAAAAA%3D%3D
https://www.google.com/search?q=wrap+around+position+job+posting&rlz=1C1GCEA_enUS809US809&oq=wrap+around+position+job+posting&aqs=chrome..69i57j33.11522j0j8&sourceid=chrome&ie=UTF-8&ibp=htl;jobs&sa=X&ved=2ahUKEwjH5MrV6bXlAhWnwFkKHWWyDmoQp4wCMAB6BAgMEAE&safe=active&ssui=on#htidocid=Js65xgz7HblIe6APAAAAAA%3D%3D
https://gjobs.staging.neogov.net/jobs/2097087-0/qmhp-wraparound-care-coordinator-childrens
https://lensa.com/wraparound-facilitator-jobs/durham/jd/d3051d2f7e863d18132d17d421f5df13
http://164.156.7.185/parecovery/documents/HFW_Facilitator.pdf
http://164.156.7.185/parecovery/documents/HFW_Facilitator.pdf
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• To serve and provide support to our 
students and families 

• Create a clear/defined understanding 
of their role in our district  

• Provide leadership, coordinate support 
services   

• Maintain current services (FSP) to 
increase capacity to service more 
students and families 

 
Expected outcomes: 

• Students and families can readily 
access support services  when 
needed  

• Provide staff with resources and 
contact information (Opening day 
professional development- introduce 
role, documents, resource center, 
vision, etc.) 

• Broaden communication and access 
via website (information/resources, 
tracking form of all available 
resources)   

 
Resources needed for implementation: 

• Hiring Committee 

FY21 - 
FY22  

Family Resource Center  
 

Create a Family Resource center in district 
for current students and families to access. 
 

Rationale for inclusion:  
By creating a physical center, this would 
allow families a point of contact and access 
for resources outside of what individual 
schools currently have. Having a center that 
solely focuses on family and 

student services will allow for a more 
immediate response, rather than only relying 
on responses from school staff, where 
time/capacity/resources often are factors. 
 
Expected outcomes:     

Priority 3.3 
Team, 
Special 
Education 
Team, RPOC 
Staff 
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• SACs and social workers/ wrap-
around coordinators would act as a 
liaison for families and students. 

• Families would have a specific, SAFE, 
location to speak with trained staff to 
assist in their needs. (undocumented 
families, DCF involved, etc.) 

• Increase access to healthcare 
services (dental, screenings, 
physicals, immunizations). 

 
Resources needed for implementation:      

• Physical structure and/or space in a 
building to create a center (similar to 
registration - use registration center as 
physical space, RPOC) 

• Funding 
• Hire FTE. 1.0 registration nurse  
• Hire Staff (social worker/wac, clerical, 

RN) 
• Onsite resources (laundry access, 

food, councilors, etc.) 

Ongoing Community Working Group  

Create a Community Wrap-Around Working 
Group 

Rationale for inclusion:  
Often it's difficult for schools and community 
entities to know all the resources that are 
available and different organizations have 
different pockets of expertise. If the MPS 
Wrap Around Coordinator and community 
entities had a working group that met 
periodically (quarterly or monthly) we may be 
able to break down service silos and help 
families across organizations; leading to 
more appropriate services. Cross pollination - 
with a strengths based philosophy.  
 

Expected Outcomes: 
• Monthly/quarterly group meet to 

problem-solve family needs (ie. 

Priority 3.3 
Team, 
Special 
Education 
Team, 
Coordinator 
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representative from MPS, DCF, The 
Courts, Law Enforcement, Local Non-
Profits - etc.) 

• Develop positive relationships 
between school and community group 
staff 

• Services from a variety of 
organizations accessed more readily 

• Educate all parties about each other’s 
organizations and services/offerings 

 
 Resources needed for implementation: 

• Coordinator (could be the MPS Wrap 
Around Coordinators/s) 

• Location 
• Buy in from community organizations 

and flexible thinking   
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FY21 Budget Calendar 

February 11 Superintendent’s budget delivered to School Committee 

February 26 Budget workshop at 6:00 PM to review the Superintendent’s budget 

request 

March 10 School Committee agrees on budget figure for Public Hearing 

posting 

March 24 Public Hearing on the proposed budget; Vote for budget in regular 

session 

April 1 School Committee FY21 Budget sent to Mayor and City Council 
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District Contact Page 

School Policy, Administration, and Public Information Requests: 

Superintendent of Schools - Michael Bergeron 

Special Education Programming: 

Director of Student Services - Jody O’Brien 

Financial, Budget, Food Service, and Transportation: 

Director of Finance and Operations - Douglas Dias 

Curriculum questions including State Testing data: 

Assistant Superintendent of Teaching and Learning - Mary Murphy 

Operations, Maintenance, Building Rental: 

Custodial Supervisor - Andrew White 

Early Childhood Center: 

Directors of ECC - Andrew Bernabei 

Marlborough High School; Hildreth Alternative School: 

Principal - Daniel Riley 

1st Lieutenant Charles W. Whitcomb School: 

Principal - Brian Daniels 

Sgt. Charles J. Jaworek Elementary School: 

Principal - Ron Sanborn 

Francis J. Kane Elementary School: 

Principal - Kalliope Pantazopoulos 

New Elementary School: 

Principal – Amy Mulkerin 

Raymond C. Richer Elementary School: 

Principal - Robert Skaza 

Human Resources: 
Director of Human Resources - Patricia Brown 
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The District’s Strategy for Improvement leaned heavily upon the work cited by the Massachusetts 

Budget and Policy Center’s Roadmap to Expanding Opportunity, which can be found at the 

following link: http://expandingopportunity.org/ 
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